
STRATEGIC
PLAN
2 0 2 3 - 2 0 2 7



P e m b r o k e  P u b l i c  L i b r a r y  i s  c o m m i t t e d  t o  p r o v i d i n g
e x c e l l e n t  L i b r a r y  s e r v i c e  t o  P e m b r o k e  a n d  L a u r e n t i a n

V a l l e y  r e s i d e n t s .  W e  o f f e r  a  v a r i e t y  o f  m a t e r i a l s  i n
d i f f e r e n t  f o r m a t s ,  a s  w e l l  a s  m a n y  p r o g r a m s  a n d

s e r v i c e s  t o  m e e t  t h e  n e e d s  o f  a l l  m e m b e r s  o f  t h e
c o m m u n i t y .

“ S t r a t e g i c  P l a n  2 0 2 3 - 2 0 2 7 ”  

E v e r y  f i v e  y e a r s ,  P e m b r o k e  P u b l i c  L i b r a r y  u n d e r t a k e s
a  s t r a t e g i c  p l a n n i n g  p r o c e s s  i n  p a r t n e r s h i p  w i t h  t h e

c o m m u n i t y .  I n  2 0 2 2 ,  t h e  l i b r a r y  h e a r d  f r o m  l i b r a r y
p a t r o n s  a n d  t h e  c o m m u n i t y  i n  r e s p o n s e  t o  a  s u r v e y

a n d  w a s  a b l e  t o  r e a f f i r m  t h e  c o m m u n i t y ’ s  s u p p o r t  o f
t h e  l i b r a r y .  T h r o u g h  t h i s  s u r v e y ,  t h e  l i b r a r y

d e v e l o p e d  i n s i g h t s  i n t o  t h e  a s p i r a t i o n s  a n d  c o n c e r n s
o f  r e s i d e n t s  a n d  d i s c o v e r e d  h o w  w e  c o u l d  b e s t

s e r v e  t h e  c o m m u n i t y .

A f t e r  c a r e f u l  a n a l y s i s  o f  t h e  g a t h e r e d  d a t a  a n d
r e f l e c t i n g  o n  o u r  l i b r a r y ’ s  s u c c e s s e s ,  c h a l l e n g e s

a n d  t h e  c h a n g i n g  n e e d s  o f  t h e  c o m m u n i t y ,  w e
d e v e l o p e d  t h i s  e x c i t i n g  a n d  c o m p e l l i n g  v i s i o n  f o r  t h e

f u t u r e  o f  t h e  L i b r a r y .  W i t h  t h i s  i s  m i n d ,  w e
e s t a b l i s h e d  t h e s e  g o a l s .

G O A L  O N E :  U P D A T E  A N D  A D V A N C E
G O A L  T W O :  B U I L D  C O M M U N I T Y

G O A L  T H R E E :  S T A Y  C U R R E N T



P e m b r o k e  P u b l i c  L i b r a r y  s e r v e s  a s  a
c u l t u r a l  f o c a l  p o i n t  a n d  c o m m u n i t y  h u b  b y

e m p o w e r i n g  l i f e l o n g  l e a r n i n g ,  i n s p i r i n g
e d u c a t i o n  a n d  e n r i c h i n g  r e c r e a t i o n  f o r  a l l

m e m b e r s  o f  t h e  c o m m u n i t y .

S h a p i n g  t h e  f u t u r e  b y  h o n o u r i n g  t h e
p a s t  a n d  e m p o w e r i n g  a n  e d u c a t e d ,

h e a l t h y ,  a n d  e n l i g h t e n e d  c o m m u n i t y .

I N S P I R A T I ON :  b r i n g i n g  a  l o v e  o f  l e a r n i n g  a n d  c o n n e c t i o n
                    t o  t h e  c o m m u n i t y

I N NOVAT ION :  u s i n g  n e w  i d e a s  t o  b r i n g  v a l u e  t o  o u r               
                    c o m m u n i t y  

COL LABORAT ION :  w o r k i n g  t o g e t h e r  w i t h  o u r  c o m m u n i t y ,
                          b o t h  i n d i v i d u a l s  a n d  o r g a n i z a t i o n s

V I S I O N  S T A T E M E N T

V A L U E S

M I S S I O N  S T A T E M E N T



Review and update policies & operational procedures
User data analysis for collection and improved service
Receive recertification for provincial accreditation
Facility updates

Pembroke Public Library seeks to update and advance by ensuring that
procedures and policies used within the library are in line with our
current needs.These updates will reflect the professionalism and

positive work culture we strive to maintain.

UPDATE & ADVANCE



Collaborate with municipal partners, schools and other organizations
to provide services to community members 
Raise awareness of library and its resources in community through
in-house programs, outreach programs and marketing
Enrich and extend connections with local businesses
Create a welcoming environment to newcomers to our community
Connect and strengthen our community by offering a variety of
programs geared towards different demographics and interests to
foster relationships and a sense of belonging
Continue to support and offer a safe and welcoming space for all
members of the community

BUILD COMMUNITY
Pembroke Public Library seeks to build community not only internally

among patrons and staff, but also externally through strong
relationships with community partners. These connections will help all

patrons improve and maintain physical and mental health and social
connections.



STAY CURRENT
Pembroke Public Library seeks to stay current by looking at the needs of

our community and offering programs and materials that meet the
various needs of our community's diverse population. We will offer

programs and materials that both celebrate our differences and find
common ground through what we share.

Promote STEAM - Science, Technology, Engineering, Arts and Math -
through library programs
Increase participation in teen programs
Enrich collections and services that relate to our diverse population
and ensure relevancy and currency of non-fiction
Enhance technology support to patrons


